Garment industry training directorate
Template 

	1.
Name of institution/provider
	GMAC

	2.
Training course title
	Supervisor Course

	3.
Objectives of the training course
	· To equip participants with the fundamental principles and tools in operation analysis, time and motion study, and line balancing.

· To do a time and motion study in the factory.

· To be able to trouble shoot on existing production lines, identify problems and improve productivity.

· To design and efficient production layout.


	4.
Requirement


	· High school or higher 
· At least 1 year work experience in production line.

	5.
Target audience


	· Potential future supervisor, line leader, supervisor, Industrial Engineering, and public (with similar know ledges).


	6.
Course content


	· Production rationalization and role of management
· Process Analysis
· Operation analysis
· Time Study
· Motion Study
· Production Design

	7.
Duration


	· 36 hours (classroom)
· 12 hours (factory) 

	8.
Schedule/Dates

	· 13 - 25 June 2011
· 10-22 October 2011

· 12-24 December 2011



	9
Language

	· Khmer

	10.
Location of the course


	· Garment Manufacturers Association in Cambodia

No.175 Jawaharlal Nehru Blvd (Street 215) Phnom Penh, Kingdom of Cambodia

 (Subject to prior arrangement, training can be conducted in respective GMAC member factory). 

	11.
Equipment required


	· All learning materials will be provided

	12.
Course fee (and what it includes
	· USD 50 

(include learning materials)

	13. Outcome – gain competence/ skills


	· Be able to place the right men to the right jobs and manage production lines.
· Analysis the actual state of production activities.

· Standardize method of production flow chart. 

· Understand factory condition and workers behavior.

· Identify problem in factory.

· Calculate the allowance rate and operation rate
· Identify cycle time for each process.

· To determine process time for each operation.
· Comprehend the principles of KAIZEN 
· Identify wasted or inefficient motions.

· Comprehend motion economy to maximize efficiency of each motion.
· Comprehend the various production formats and systems.

· Understand the necessity of synchronization in the division of labour.

· Distribute process to operator using fundamental rules in synchronization and line balancing.

· Calculate pitch time, identify bottleneck, and calculate organization efficiency.

	14.
Diploma/Certificate offered


	· Certificate (trainee who passed both attendance and competency)

	15. 
More info/contact


	· Register at :

E-mail: training@gmac-cambodia.org 

            info@gmac-cambodia.org
Tele   : +855 23 30 11 81

Fax    : +855 23 88 28 60

            URL   : www.gmac-cambodia.org


